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Waterside Primary School
Educational Visits and Outdoor Learning Policy
1. Introduction and Philosophy
At Waterside, we believe that learning outside the classroom is an integral part of a balanced school curriculum. Educational visits develop pupils' self-confidence, build resilience, and deepen academic understanding.
This policy outlines our framework for ensuring all school trips are educationally purposeful, inclusive, and risk-managed in accordance with Hampshire County Council (HCC) policies.
2. Legal and Regulatory Framework
This policy is based on Department for Education (DfE) statutory guidance and local rules, including:
· Hampshire Outdoors: Off-site Activities and Educational Visits: Regulations and Guidance.
· DfE: Health and Safety on Educational Visits statutory framework.
· OEAP (Outdoor Education Advisers' Panel): National Guidance website.
3. School Roles and Responsibilities
The Governing Body
· Review and approve the school’s off-site visits policy annually.
· Ensure the Headteacher provides robust risk management for high-risk activities.
· Formally approve all Category C trips (overnight, overseas, or adventurous).
The Headteacher
· Retain overall responsibility for the safety of all pupils and staff on school visits.
· Ensure the school has a designated, trained Educational Visits Co-ordinator (EVC).
· Authorise all Category A and B trips before activities commence.
Educational Visits Co-ordinator (EVC)
Our designated school EVC is Kerrie Reeves, who holds current Hampshire Outdoors EVC certification. 

The EVC will:
· Oversee the EVOLVE software system for the school.
· Assess the competence, experience, and training of proposed visit leaders.
· Ensure all risk assessments are thorough, proportionate, and uploaded to EVOLVE.
· Maintain a secure archive of all trip documentation and medical records.
The Visit Leader (Class Teacher / Trip Organiser)
· Take direct operational responsibility for the planning and safe execution of the visit.
· Complete all planning workflows and submissions exclusively through EVOLVE.
· Ensure a suitable, dynamic risk assessment is carried out during the trip.
· Explicitly brief accompanying adults (including teaching assistants and parent volunteers) on their specific supervisory roles.
4. Planning and Approval Pathways via EVOLVE
All school visits must be requested and tracked through EVOLVE using Hampshire's tri-category system:
	Trip Category
	Description
	EVOLVE Requirement
	Approval Deadline

	Category A
	Routine/Local Area: Low-risk activities within the immediate school area during regular hours (e.g., local church, geography walks).
	Local track on EVOLVE or covered by the school's local learning risk assessments.
	1 week prior

	Category B
	Standard Day Trips: Trips involving commercial transport or larger venues (e.g., museums, zoos, theme parks).
	Full EVOLVE profile required. Checked by EVC; approved by Headteacher.
	4 weeks prior

	Category C
	High-Risk/Specialist: All overnight stays, residential trips, water-based activities, adventurous tasks, or travel abroad.
	Full EVOLVE profile required. Checked by EVC/Head; submitted to Hampshire Outdoors for LA Approval.
	Min. 4 weeks prior



5. Risk Assessment and Safety Management
· Hampshire Risk Templates: Staff must use standard Hampshire Outdoors risk assessment templates via EVOLVE. Focus must remain on practical control measures, not bureaucratic paperwork.
· Pre-Visits: Visit Leaders should conduct a physical pre-visit to a venue whenever possible to evaluate site-specific hazards and accessibility options.
· External Provider Checks: Schools should request the provider’s risk assessments and associated documents
· Plan B (Dynamic Risk Management): Visit Leaders must have an alternative plan in place. Staff will adapt or cancel activities if local conditions change unexpectedly (e.g., extreme weather, traffic gridlock, or student illness).
6. Supervision, Ratios, and Pupil Safety
The school utilises the STAGER framework (Staffing, Timing, Activity, Group, Environment, Remoteness) to determine safe supervision profiles. Minimum starting ratios for school environments are:
· Early Years (EYFS): 1:4 
· Key Stage 1 (Years 1–2): 1:6
· Key Stage 2 (Years 3–6): 1:10 to 1:15
Note: Staffing must account for individual pupil needs, ensuring Special Educational Needs and Disabilities (SEND) or medical care plans are fully staffed.

7.  Parental Consent and Medical Information
Visit leaders will be responsible for ensuring they have written parental consent as well as ensuring parents and carers have a full understanding of what the trip plan is..
· Blanket Consent: A generic annual consent form will cover low-risk, routine visits within the school day.
· Specific Consent: Written or digital parental consent must be obtained for all residentials, overseas trips, adventurous activities, or visits extending beyond normal operating hours.
· Medical & Dietary: Trip Leaders must pull an up-to-date summary of student medical conditions, allergies, and emergency contact details prior to departure.




8. Charges
· Charging for Trips: All voluntary contributions or charges for curriculum visits must strictly comply with the school's separate Charging and Remissions Policy and the Education Act 1996.
9. Emergency Procedures and Incident Control
1. Immediate Safety: The Visit Leader secures the safety of pupils and staff.
2. Emergency Services: Call 999 if immediate emergency intervention is required.
3. School Contact: Contact the school's designated Emergency Home Contact (an SLT member who remains contactable 24/7 during the trip).
4. Hampshire Outdoors Duty Officer: If a serious incident occurs, the Headteacher or Emergency Home Contact will instantly activate the Hampshire Outdoors 24-hour emergency response line.
5. Media and Social Media: No staff member, volunteer, or pupil may speak to the media or post updates on social media. All communication must run through the Headteacher and the HCC corporate communications team.
10. Inclusion and Accessibility
No pupil will be excluded from a school visit due to a disability, medical condition, or financial hardship unless an explicit, documented risk assessment shows that safety cannot be guaranteed even after making all reasonable adjustments.

10. Outdoor Learning on the School Site

Additionally to off-site learning, we will maximise on the learning opportunities that arise from our immediate outdoor learning environments.  Teachers will be responsible for risk assessing these activities.  Where children are participating in higher risk activities (eg: Forest school), we will use the EVOLVE templates and submit as per expectation.
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